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Mission Statement/ Vision

Rudozem Street Dog Rescue is a-{Roofit foundation that rescues street dogs in Bulgaria and finds
them loving homedn the UK, Netherlands arBelgium Our mission is to raise enough funds to
renovateand registera dog shelter so we can save many more street dogs & cats, start a neuter /
spayprogramme once the shelter is established, and integrate education on Animal Welfare to the
local community.

Background History on Rudozem Street Dog Rescue

In August 2007, a Britigamily, Diane and Tony Rowles and their 4 childrenved to Rudozem,

Bulgaria from the United Kingdom. The family was shocked by the locals abuse towards street dogs
in Bulgaria. Dogs are spat on, kicked, shot or have stones thrown at them. The family started to feed
the dogs on the streets out of theinwvn money.

With the continuing number of street dogs needing to be fed on the streets, the family registered a
foundation, Rudozem Street Dog Rescue known also as RSDR. This was registered in March 2009.
Foundation No. 175647065.

Since March 2009, RSD&vha taken oveR000dogs and cats off the streets of Rudozand
surrounding areasOver15000f these dogs/cats have been adopted and are living as family pets in
other countries.RSDR have achieved this purely through private donations through many
supporters all over the world.

Everyl-2 months animals are transported froBulgaria, stopping in Hollan8elgium to the UK on
the way to their new homes by a registered DEFRACERet transport company. RSDR currently
fundraise online through sociaiedia and receive donations from private individuals.

Whilst removing dogs from the streets, it is still not solving the issue of the dogs being born in the
first place. RSDR aim once the shelter is renovated and up to EU standard, is to also try and start a
clinic for a neuter and release scheme. Dogs will be sterilized, vaccinated against rabies, ear tagged
and then returned to where they were found. As well as this RSDR hope to be able to offer a free
neutering scheme for people who want to have their oshays sterilized. RSDR will continue with

the adoption scheme and find homes for suitable dogs whenever possible and integrate education
on Animal Welfare to the community.



RAISING FUNDS FOR DOG SHELTER

Snce 2009RSDRadbeen trying to raise funds for a dog shelter to save the many dogs in the
Rudozem aredNumerousappeals to the mayor and the municipaliere made, but they were
unable to help. In early 2010RSDR looked f@lots of land that might be suitable fordog shelter.

In October 2010 a plot d&nd with an existing building was founédlthough the building needed

work, it was an ideal place for the shelter. The land was about a 20 min drive from Rudozem and not
in a residential areaRSDRvere told the owers wanted 75,000 leva (approx. 38,000 eurglich

was a bargain price as many other properties were, in excess of 50,000 euros for the land only.

RSDR haplreviously been working from the Rowlewn family home ad had up to 60 dogs and 6
cats. Thereomplaints from neighbours abtthe noise level from the dogs and tieenstant worry
the Rowles would have to move the dogs and send Dog Isolator. This is the last thiR§DR
would want to have happenas the Dog Isolators are places of torture.

Aworldwide appeal for donations for the dogedter through the RSDR website and social media
was implemented and RSDR received humerous support to adhievarget goal. RSDR raised a
total figure of 42,150.55 for the purchase of the land /buildifigecontracts were signed on the
22 December 2010.

APPEAL FOR RENOVATIONS

RSDR had lot of work and renovations to carry out on the building. Work will have to be done in
stages as and when funds are available and in order of priority.

In 2011 license wagranted in May 2011 for RSDR to be allowed to keep dogs in the buikBIDR
slowly renovagd pens, as wekis constructed exercise yards and moved animals into the building.

In 2012, an appeal for donations for the replacement of a dangerous roof wes,rand funds were
raised throughout the year. Completion of the new roof became final in December 2012.

MUNICIPALITY REQUIREMENT FOR BUILDING TO BE UP TO EU STANDARD

In February 2013RSDRvere advised by a Rudozem municipality representative thakifsthelter
was not up to EU standard, RSDR would close, and our Founder would be cradggeht to
prison (radio interview with founder DianRowle3. Since then, no action ligbeen taken to close
RSDR by theumicipalityand RSDR hawmen fundraising and renovating parts of the shelter for
years to bring it up to EU standard.

ADOPTION TRANSPORTS STOPPED DUE TO NEW BULGARIAN LAW

On the 30 Jauary 2017, RSDR waretified that, under a new law passed with immediate effect,
RSDR was no longer permitted by the Bulgarian authorities to transport animals out of country.

Under EU law, any registered private individual, breeder or charity registeith the EU Trade

Control and Expert System (TRACES) can send animals by approved transport to member states.
TRACES ensures that transported animals are properly microchipped, registered and healthy. RSDR
has transported its animals under the tightBgulated EU system since 2014 without issue.

However, the new Bulgarian ruling states that animals rescued from the streets may no longer be
transported from registered charities unless they are also a registered shelter.


http://wildtimeonline.blogspot.com.au/2013/03/helping-stray-dogs-in-bulgaria-task-not.html

The RSDR adoption transport, camgyover 30 adopted animals to adopters in the UK and
Netherlands, scheduled to leave Friday, 3 February 2@ti7to be cancelled with adoptevgaiting
anxiously for news of when they will be united with their adopted RSDR cats and dogs

CURRENT SITUATION

Thisnewruling effectively shuts down RSDR's ability to continue ensuring adomgfuture for

street animalsas part of the new law, any animals rescued from the streets must go to a registered
shelter. This stops any future rescues, as well as stapsports of adopted animals to their new
homes.

RSDR igrgentlynow focusing on completing the remaining renovations to the shelter to bring it up
to EU standards so that it can become a registered shelter.

For this, it will need a large injection fainds The shelter is entirely reliant on public donations,
supported by a network of volunteers in the UK and the Netherlafid® foundation receives no
assistance from government funding.

For the rest of the workeequired, the buildingvill need newwalls, ceiling, new floors, replacement
of all pens, a quarantine room and examination room, drainage, plumiigalso have other
requirements for items like filing cabinetsblesand a freezer. (see item listing below in report).

In bringing the sklter up to standard, one of the manequirementsis that walls, floors and pens
areto done ina non porous material.Currently ar floorsare stone and rubble and bits of cement
in parts. Our walls are broken plaster and brick and the pens are wabavig, so all of these need
to be replaced with non porous material¥hese will be the major expensad is darge area that
needs to be doneWe also have to make separate rooms in one building for quarantine areas.

In February 2017, ark started on a room that we hope will pass for the quarantine/examination
room. The room has new floor covering, has been totallglastered and has a freezer andimal
cages Costs of the renovated room at shelter amtbloish removaP,380.00Bulgarian_evs

Examination / Quarantine Room

RSDHaisoredin February 201With alocalbuildingcontractorto estimate therest of the
renovation costsnside the shelter. After waiting for over a morah the 22 March 2017, we
received a quotationfrom abuilderwho had previously done work with us. The quotation was for
120,000 Bulgarian Levs (appré4.,341 eurox Unfortunately thisvas a one page quotation artid
not include a breakdown of the costs and we were told it did nolLide the construction of inside
pens. The costs seemed very high, so we since have saumodter builder for a comparison
guotation.



As RSDR is in the regional mountains in Rudozem, near the Greek border, it is hard finding good
registered buildes in such a remote area. After sourcthgoughanother contact we have now
received a quotation from a second buildar 10 April 2017Avhich is more reasonable with a
breakdown of costings. They have quo@894.438Bulgarian Lev&pprox.50,046.97eurog which
doesalso nclude renovations of the inside pens.

\OHJIALISI .PYAO3EM CTPHIT JIOT PECKIO™ 00/

O®EPTA
OT "KAJIBBPT" EOOJL, p.PYIO3EM, Gya."BBJICAPHSA" Ne 9
PABHTE - EAM PYCEB, reachon Summaaati cmoil: SN

[locTaBka M NOAraNe HA KOHCTPYKIWA 3a PVC

TAMIEPUS /BKA. NPOdIAM, ¢ 1, uobenn/

ocTanka 1 nonarane na PVC namnep

\BAN

MlocTanxka CTABKA K NONATANG HA ouc:pyumu 3a PVC
DKAYCH TABAH M2 391.42

JocTanxa u nonararie wa Geron 530 1w 90 | 136.18

Jo W NOJIArane Ha apMarypha Mpexa O8 M2 670 3.50
M) Ha Al Geron /aK. Gub) M2 391.42 | 13.89 5 436.82
Jlo u nonarane na PVC npo3op 6p. 11 286.56 3152.16
e na en. OG3anexaane Op. 1 2752.43 275243
Ha KACTKH /4Mm2/ . 44 499.51 21978.44
JlocTasxa # NOAAraHe Ha KOHCTPYKuMa 3a PVC i
/8K, npod 1, mobenm/ M2 30 23.24 697.20
| flocrasxa u HaPVC M2 30 | 1686 505.80
1Hocraska u Ha MHHCPAIHA BATd- Seu M | 30 5.60 168.00
- = Cyma:| 81578.70

Quotation from first builder

Quotation from second builder




Other requirements towards achievispelterregistration status, RSDRedter staff had to dsome
animal courses ithe capital city of Bulgaria, Sofia in March 208afia isapproxmately over 67
hours drive from Rudozem. There were 2 courses requirecanfnal handling course and animal
movement (driver transport) courselhe total costs focompleting the cairse was 3,200.00 Levs
which includes travel, accommodation and expenses as well as the actual costs of the course.

The shelter staff have passed both courses and received both coutseates in late March 2017

The next requirement was since staff werew qualified for animal movement, RSDR had to register
a vehicle to be sed for movindive animals in Bulgaria. hisvehicle can then be used tmllect any
animals resged off the streetsas well as be able to transport to the vets. An application was

put in and we are waiting thearthe results. Part of the application required that the vehioée
labelled with car magnetic signs showing the RSDR name and Logo, as well as signs in Bulgarian
showingthat live animals are being transportedhe costs for the application, and signag©5100
Levs.

Anotherrequirementwas that RSDR neeih have a contractvith acompanyin Plovdivto dispose

any medical waste at the shelter. Thigs been approved and was sorted and contracts were signed
on the 7 April 2017 Total costs for fees faapplication forms for medical waste and shelter
registration forms was 2400Levs. Costs for itemBreezerfor exam/quarantine roomtables &
chairsfor office 850.00 Levs.

CURRENT FUNDRAISING GOAL

Adding up all costs incurred so falus the newthe builder quotationfor the rest ofthe renovations
total costs needed ar&05,215.43Bulgarian Levs (approximateéd@,862.00Euros)

Save our Shelter RSDR Renovation Campaign Totals 2017
Levs

Animal handling course & animal movement course in Sofia,

accommodation, food, busckets, taxis 3,200.00

Fees for forms registration for medical collection, registration

for shelter 240.00

Cost of items Freezer, Chairs, Tables 850.00

Vehicle registration, car magnetic stickers, barrier for animals

vehicle 651.00

Renovated Room at shelter, Rubbish removal 2,380.00

Inside shelter building renovations (Quotation from Builder) 97,894.43
TOTAL 105,215.43| Bulgarian Levs
TOTAL 53,862.00| Euros




ANIMAL SHELTERPHOTOS ORREAS TO RENOVATE

Room to beconverted into staffroom and visitolRoom (Refer Art 1011)




Old Pens to all be taken dowonstruction ohew Individual pens according to type, size &
needs (Redfr Art 10%1)
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Some windows doorsstill to beconstructedg Impermeable and nofinygroscopic material and
well insulated (Refer Art 1041) Construction to include ventilation. (Refer Art X02)




Walls to be constructedimpermeable anahon-hygroscopic material and well insulated (Refer |
104¢ 1) Construction to include ventilation. (Refer Art X02)




